Current IT system analysis
Consider which aspects of your current IT system are working well for your organisation and which are not. List all the components of your IT system in the column headed ’Components of current IT system’. In the next column, indicate whether you need to make a change to this element:

	Item
	Components of current IT system
	Do you need to make any change to meet your IT objectives?  (If yes, note change required)

	Hardware

(Check organisation’s assets register for list) 


	
	

	Software

(Check organisation’s assets register for list)


	
	

	Network

(Single site/multiple sites)

	
	

	Internet connection

(Wireless/cable/dial-up)

	
	

	Repairs and maintenance

(Warranties/contracts/ad hoc usage)

	
	

	Technical support

(Contracts/in-house/ad hoc usage)


	
	

	Website

(Existing/under development)


	
	

	Staff computer-user skills


	
	

	Other


	
	


