IT development and resource plan

	Item
	Change required
	Target date
	Cost of change
	How cost will be met?
	Action
	Responsibility
	Date for completion

	e.g. Network
	Move from individual PCs to a network
	Mid-2009
	$4,000 to $5,000
	Money set aside from 07–08 and 08–09 budgets
	Incorporate into budgets
Get quotes and let contract for installation
	Financial officer

Manager
	July 07

May 09

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


