2008 Community Door Training & Awareness Workshop

Session 1 – Welcome and Introductions 


	1. Audience

	
	The Community Door Training & Awareness workshop has the following target audience groups:

· QCOSS regional staff

· Department of Communities regional staff, including staff from the Strengthening Indigenous Non-Government Organisations team

· Disability Services Queensland regional staff
· Office of Aboriginal and Torres Strait Islander Partnerships regional staff and

· Child Safety regional staff.


	2. Purpose

	
	The purpose of the training workshop is to:

· enable departmental staff and QCOSS staff to gain a good understanding of the Community Door website, and the tools, information and resources available for the use of NGOs online

· enable participants to use the online tools and instruct others in the use of the online tools.

The training workshop will be used as a train-the-trainers program in which regional staff can then offer training in the Community Door tools and resources to both NGO staff and departmental staff within regional offices.  



	3. Workshop Objectives

	
	By the end of this session, participants will be able to:

1. Understand the overall workshop purpose and objectives

2. Understand the housekeeping and safety requirements 

3. Understand the workshop approach

4. Meet the other workshop participants 

5. Understand their role in delivering training in the Community Door to NGOs and regional colleagues 



	4. Session Outline 

	Welcome
	1. Explain the overall workshop purpose and aims 

2. Explain housekeeping and safety requirements 

· Where the toilets are

· Where and when meals will be held

· Where fire exits are and any fire safety procedures

· The workshop timetable and break times, finish times each day
3. Explain the workshop approach:

· Interactive, hands on, group work 

· Some sessions with have theory first, then activities 

· General format for learning the online systems - facilitators will demonstrate first, go through it together, then participants will do the activity 

· Explain the training manual contents –  workshop program, copies of session plans, PowerPoint slide handouts, activities, tools and checklists

4. Course sessions - content overview:

· Overview of the Online Resources initiative and strategy
· Let’s look at the Community Door website 

· Governance, CALD and Indigenous Content

· Management Support Online 

· Careers
· Human Resources and Training Assist 
· Useful Links & Resources
· Workshop Wrap-up

	Introductions
	

	
	5. Participants mingle and find the other half of their “pair” 
6. Take five minutes to interview each other and get answers to the questions:

· What did you do on your last holiday?
· If you could have dinner with any three other people who would you choose and why?
· They then introduce the other person to the group

	Expectations
	

	
	7. Discuss participants’ expectations for the workshop:

· Get input from each person, ask what their expectations from the course are

· Write them up on a whiteboard, and revisit them at the conclusion of the workshop.

	Train the trainer
	

	
	8. Discuss the role of the participants as “train the trainers” for Community Door:

9. Assistance will be available from Online Resources, Strengthening NGOs project during the NGOs and Regional training, staff in Online Resources will be on standby to assist when QCOSS and regional training is underway 
10. Training manual contents will be available on Community Door 
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