2008 Community Door Training & Awareness Workshop

Session 4 – Governance, CALD and Indigenous Content

	1. Purpose

	
	The purpose of this session is for participants to learn about and be able to use the range of tools, resources and information for governance, CALD and Indigenous clients.


	2. Objectives

	
	By the end of this session, participants will be able to:

1. Understand the background of governance, culturally and linguistically diverse (CALD), and Indigenous content 
2. Navigate through the governance, CALD and Indigenous resources and tools on Community Door
3. Carry out research using the governance, CALD and Indigenous tools and resources

4. Complete a training activity 


	3. Session Outline 

	1. Introduction 
	5. The governance, CALD and Indigenous resources and tools are designed as self paced learning resources and tools aimed at improving the back-end of NGOs to allow them more time to focus on strategic and operational service delivery.  



	2. Who can access the governance, CALD and Indigenous content?
	6. Anyone – there are no special requirements; however some of the governance content refers back to the MSO website and a separate login is required for this.



	3. Governance
 
	7. The Governance content was developed jointly by the Bradfield Nyland Group and Pamela Spall and Associates specifically for organisations funded by the department.
8. Separate workshops are being carried out by BNG in some locations
9. Resources are available through Community Door and MSO

10. The governance resource materials are designed for both trainers and organisations and have been designed to assist NGOs to:

· assess their organisation’s current governance capacity and identify areas for development and improvement 

· design a specific governance development plan for themselves, incorporating in-house training and skill development 

· undertake developmental work on the areas identified to enhance and extend the capacity of their board or management committee. 
11. Each area is broken into a facilitator’s guide to provide necessary information to develop a training program in this area.  They also contain relevant templates which will assist participants more fully understand and undertake their roles. 
12. The total program is approximately 24 hours but can be delivered as individual sessions of around 3 hours each.
13. In addition to the material contained here, there is also a range of other resources available through MSO (as previously mentioned), QUT’s Developing Your Organisation (refer to booklet to handout), VOICE and Our Community. 


	4. Culturally & Linguistically Diverse

	14. It is widely acknowledged Queensland is now a very multi-cultural society and hence there is a critical need to provide assistance to these very diverse clients. 

15. In 2006 the department contracted the Centre for Multicultural and Community Development (CMCD) at the University of the Sunshine Coast to manage a project to:

· Identify and prioritise areas of content relevant to CALD communities and mainstream NGOs
· Identify key areas and languages for translation

16. In 2007 the department provided funding to ECCQ to provide a culturally and linguistically diverse (CALD) project for the Strengthening Non-Government Organisations strategy, Online Resources initiative. 

17. Strengthening Ethnic Community Associations (SECA) Project  
18. The primary focus for this project is to provide information and management tools to new and existing culturally and linguistically diverse communities to assist them to develop strong organisations that are viable and sustainable.

19. ECCQ will encourage the development of networks across funded and non-funded culturally and linguistically diverse community organisations and associations as a strategy to achieve the funded outcomes of the project.

20. Information to support / Multicultural Service Provision/

· Understanding cultural diversity

· Engaging cultural diversity 

· Other resources

21. Information to support / Multicultural Service Provision/Simplified English resources
A number of simplified English resources have been provided   to assist culturally diverse and mainstream organisations understand the topics clearly.

· Applying for Funding 

· Developing a basic budget 

· Managing conflict Sept 2007 

· Managing Human Resources 

· Meeting the Community Service Standards 

· Reporting for your Organisation 

· Running Meetings 

· Understanding Ethics and Conflicts of Interest
22. Four agreed languages (Dinka, Persian, Arabic and Pushta).
23. Translated topics
· Starting a community organisation

· Becoming incorporated

· Running meetings

· Getting started after incorporation

· Developing a basic budget

· Keeping records

· Working with volunteers

· Applying for funding

	5. Indigenous Content


	24. The indigenous service provision provides resources particularly tailored to support non-government organisations that provide services to Indigenous communities.
25. VOICE -  Valuing Organisational Improvement and Community Excellence

26. Was one of the initial resources published on Community Door and is very popular resource used by mainstream and Indigenous NGOs.

27. Includes the following documents and web links:

· Topic Guides introduce key topics and competencies/ skills in running a community organisation. They include key points to consider when undertaking that task. 

· Policies and Procedures provide a suggested policy statement which an organisation may choose to adopt and a practical set of procedures to implement that policy. 

· Templates are blank forms that could be refined and used to support implementation. Samples are also provided to show how a completed form might look. 

· References and Resources list references to other websites and publications. 

28. Our Stories is a place for Indigenous non-government organisations to seek inspiration from stories that celebrate the experiences and successes of Indigenous organisations.

29. Case studies and stories which provide good practice examples, creative ways to solve problems, new approaches for delivering services or anything which may inspire other non-government organisations are welcome.

30. Good practice examples could include holistic community-driven solutions that have drawn on the strengths of the community as well as cooperation across a number of government agencies.

31. Yarnin' Space is a discussion forum provides NGOs with an opportunity to discuss Indigenous service provision issues.

32. If you would like to discuss the inclusion of a story, please contact SINGO team members – Julie Rogers, Madeline Lea or John Brown in Brisbane.
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