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Refer to Section 6 below for information on the process for policy review.
	Policy context: This policy relates to:

	Queensland Standards for Community Services


	Standard 2 (Responding to individuals, families and communities)

	Other standards
	<<Insert other accreditation systems that apply>>

	
	<<Insert legislation that applies>>


1. Purpose: Why do we have a collaboration in service delivery policy?
Collaboration with other service agencies is an important way of ensuring that our clients have access to a full range of well-coordinated services to meet their individual needs, and that service provision is case managed to provide the best possible resolution of their needs.
Procedures for collaboration assist our organisation to work productively with other agencies, ensure clear allocation of roles and responsibilities between us and our partner agencies, and enable us to maintain good working relationships that will benefit our clients.
You may wish to write your own purpose statement for your organisation. Otherwise, refer to section 1 of the collaboration in service delivery policy template guide for questions to consider when customising this section.
2. Scope

This policy will apply to <<Indicate which clients, services, stakeholders and staff the policy will apply to>>

 FORMTEXT 
 <<Indicate the types of organisations that are appropriate for your organisation to collaborate with>> 

<<Are there any limits or conditions on the way the policy applies to some people or agencies?>>
Refer to section 2 of the collaboration in service delivery policy template guide for questions to consider when customising this section.
3. Policy statement: Our commitment
<<Insert organisation name>> is committed to delivering services and activities that respond to the needs and strengths of those who use our service, their families and their communities.

We want those who use our service to have access to the full range of services that they need. We assist clients to build relationships with other agencies, and we work collaboratively with other agencies at all stages of service planning, delivery, review and closure when this is appropriate and helpful for the client.

Specifically, we will take a consistent and systematic approach to how we:

· <<What will your organisation do to implement this policy? List your actions below. These will be reflected by and further described in your procedures>>
Your organisation may wish to develop its own policy statement. Otherwise, refer to section 3 of the collaboration in service delivery policy template guide for examples to consider when customising this section.
4. Procedures 
Your organisation may wish to develop its own statements about its procedures. Otherwise, refer to section 4 of the collaboration in service delivery policy template guide for examples to consider when customising this section.
4.1 Collaboration in service delivery
We value interagency cooperation and collaboration in our service delivery to individual clients. Establishing and maintaining relationships with other relevant agencies provides clients with the opportunity to access a service network that meets the full range of their needs.

Our policy on requests for service and referrals:

· lists those agencies with which we have close working relationships

· describes how we foster good working relationships with these agencies

· explains the circumstances under which we accept and make referrals to each agency. 

This procedure covers the way we work with other agencies in relationships with individual clients at all stages of their contact with our service: eligibility assessment, needs assessment, service planning, service delivery, service review and service closure.
<<Describe the practical steps you take to establish, maintain and manage effective working relationships with other agencies>>  

<<Explain the circumstances under which you work with other agencies in delivering services to an individual client>>
<<Outline negotiated roles and responsibilities, protocols, written agreements in relation to referrals, service planning, case management, service review, service closure>>
 <<Why, how and when does your organisation participate in local and other relevant networks?>>
Refer to section 4.1 of the collaboration in service delivery policy template guide for examples to consider when completing this section.
5. Other related policies and procedures

	Documents related to this policy



	Related policies
	<<List related policies>>

	Forms or other organisational documents
	<<List other organisational documents>>


Refer to section 5 of the collaboration in service delivery policy template guide for examples to consider when completing this section.
6. Review processes

	Policy review frequency: <<Indicate how often this policy will be reviewed>>
	Responsibility for review: <<Indicate who will review this policy>>

	Review process: <<Describe how the policy will be reviewed>>

	Documentation and communication:<<Describe how the policy decisions will be documented and communicated>> 


Refer to section 6 of the collaboration in service delivery policy template guide for examples to consider when completing this section.
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