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 resources: tool 8 - 11

Sample marketing plan
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This template should be used in conjunction with Info sheet: Developing a marketing plan.  For additional information about marketing and promotion in general, or developing promotional messages for target audiences, also read:

· Info sheet: Marketing basics for community organisations

· Info sheet: Targeting messages and promotional strategies
Before documenting your marketing plan, you should work through the preparatory stages using the following tools:

· Tool: Developing a public profile
· Tool: Analysing and identifying target audiences

· Tool: Reviewing current marketing

· Tool: Developing a communications strategy. 
The blank template can then be used to document the detail of the marketing plan - Tool: Documenting a marketing plan.

The following shows an example of a simple completed marketing plan.
Marketing and Promotion Plan 
Sampletown Neighbourhood Centre

June 2009
Current situation

Surveys of local agencies and of current clients have indicated that the organisation is generally well regarded and feedback from current clients is very positive.
However, the surveys also indicate that:

· Other agencies do not understand the full range of Sampletown Neighbourhood Centre services;
· The organisation is seen as very competent but not particularly enterprising. Consequently, Sampletown Neighbourhood Centre is not regarded by other agencies as a potential partner in joint ventures. It is likely that this view is shared by the funding body.
An analysis of our client data also shows that Sampletown Neighbourhood Centre does not attract clients from the emerging refugee communities, even though there is a high proportion that could make good use of the services.
Priority aims

The priorities for the marketing and promotion plan will be:

1. Marketing of the service to the emerging refugee communities in Sampletown
2. Developing the organisation’s profile as a valuable potential partner for other local agencies
3. Promoting a better awareness and appreciation within relevant agencies of the full range of services offered at Sampletown Neighbourhood Centre.
Key targets
· Agencies working with the emerging refugee communities
· Significant community members of emerging refugee communities
· Potential clients in emerging refugee communities
· Local agencies 
· Funding body
	Target audience
	Purpose of communicating with this group
	Key message(s) or type of information for this group
	Methods for communicating with this group

	Agencies and significant community members of emerging refugee communities
	Promote service and get information to potential clients
	What types of services are offered and how they would be of benefit to community
	Community forum and open day; visits to those who don’t attend forum

	Potential clients in emerging refugee communities
	Promote service to potential clients
	How the service can help them – linked to the most common issues and concerns
	Information sheet in community languages; community radio spots; advertisements in community newspapers

	Local agencies


	Improve profile & promote service as a valuable potential partner
	Highlighting the capability of the organisation, its ideas for future development and areas of common interest
	Host interagency planning forum to showcase achievements and forward thinking; improved annual report to better reflect capability

	
	Improve understanding of range of services
	Information about all services
	Personal visits to each agency

	Funding body
	Improve profile & promote service as resourceful and enterprising
	Highlighting the capability of the organisation, its ideas for future development and areas of common interest
	Invite to interagency planning forum; improved annual report to better reflect capability


Key strategies
· Marketing of the service to the emerging refugee communities in Sampletown through holding a community forum, personal visits to agencies and significant community members, and direct information to the community through radio and print media and written information

· Developing the organisation’s profile as a valuable potential partner through hosting an interagency forum and improving the way the organisation is presented in the annual report
· Promoting a better awareness and appreciation within relevant agencies of the full range of services offered at Sampletown Neighbourhood Centre by conducting personal visits to meet with each staff team.
Action planner

	Key strategies
	Audience
	Action
	Timeframe
	Person responsible
	Resources

	Marketing of the service to the emerging refugee communities 
	Agencies and significant community members 
	· Community forum

· Open day
	September

October 

	
	

	
	Potential clients
	· Radio spots
· Advertisement/community announcement in local community newspapers
· Information sheet in relevant languages
	September
September
	
	

	Developing the organisation’s profile
	Local agencies & Funding body
	· Interagency planning forum
· Improved annual report
	August
November
	
	

	Promoting a better awareness of the full range of services

	Local agencies
	· Agency visits
	July
	
	


Review plan: 
· 6 months after implementation
· survey agencies to assess change in understanding and attitude
· assess level of interest or activity in joint ventures
· 9 months after implementation:
· Review client data and assess increase in service use by clients from emerging refugee community
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