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Awards for workforce development leaders  
A Gold Coast early childhood centre, a Townsville disability service provider and a Logan Indigenous network were among the nine organisations who took out top honours in the inaugural Minister’s Awards for Excellence in Workforce Development presented in late 2006. 

Speaking at the awards ceremony, the Minister for Communities, Disability Services, Aboriginal and Torres Strait Islander Partnerships, Seniors and Youth, Warren Pitt, acknowledged the role community and disability organisations played in providing vital services to Queenslanders. 

“The awards showcase some of the excellent ways these organisations are building the skills of their workers and striving to continuously improve their services,” Mr Pitt said.

“I congratulate not only the award winners, but also the other finalists and nominees who took the time to enter the awards.”

Mr Pitt said he established the awards as part of the Strengthening Non-Government Organisations strategy because he believed workers were the “heart of an organisation”. 

“Investing time, effort and resources into building a strong, skilled workforce is essential to achieving long-term success and sustainability.

“The awards are an ideal way for organisations to share best practice in this field.”

Sector representatives at the award presentation agreed it was important to exchange ideas and learn from each other’s experiences.

“The more we share our learning, the more benefits there will be for the staff and clients of other organisations.”   Kelly Young

Kelly Young, director of the award-winning A. B. Paterson Early Childhood Centre, said workers in the human services sector owed it to themselves and their professions to promote their achievements in workforce development. 

“If we have successful strategies, we shouldn’t just keep them to ourselves,” Ms Young said. 

“The more we share our learning, the more benefits there will be for the staff and clients of other organisations. 
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Kelly Young (right) received the open award for Creating a Learning Culture from Minister Warren Pitt and Natalie Reid who represented award sponsor The Bremer Institute of TAFE.
“Professional learning and development are essential to keep our sector moving forward, and it is important that we all contribute to this growth and progress.” 

The awards were managed by a key partner in the Strengthening Non-Government Organisations strategy, the Queensland Community Services and Health Industries Training Council, now known as the Health and Community Services Workforce Council.  

More information

Contact: Glenda Sacre
Phone: 1300 794 611

Message from the Minister

[image: image2.jpg]



The Honourable Warren Pitt MP

Minister for Communities, Disability

Services, Aboriginal and Torres Strait

Islander Partnerships, Seniors and Youth
I am pleased to have this opportunity in the first issue of the Strengthening Non-Government Organisations newsletter for 2007 to offer you my very best wishes for the year ahead.

Congratulations on the excellent work you have done in your local communities during the past year and your efforts to provide Queenslanders with the best possible community and disability services. 

The Queensland Government has introduced a number of initiatives through the Strengthening Non-Government Organisations strategy to recognise and support your efforts and to ensure the long-term sustainability of community and disability services in our state.

This newsletter reports on several of these initiatives and some of the ways organisations are making the most of opportunities for innovation and capacity building. 

I encourage you to support each other’s achievements in these areas and to celebrate and share successful strategies for strengthening the services and operations of your organisations.

The value of this kind of sharing and celebration was highlighted for me and many members of the community and disability sectors late last year when I presented the inaugural awards for Excellence in Workforce Development. 

The positive response to the awards program showed that organisations welcomed the opportunities it offered for showcasing best practice and for members of the sectors to get together and gain inspiration from each other. 

We need to remember that taking “time out” to acknowledge and learn from each other’s achievements is essential for individual professional growth and development, organisational health, and the overall health of the community and disability services sectors.

I hope we can build on the success of the awards program during the coming years so that it grows in strength and value and becomes firmly established as a means of sharing best practice, celebrating the development of your organisations and supporting your work in the community.

I wish you all a productive and fulfilling year.
Management support just a mouse click away 

The Community Door website went live last month, providing instant access to a wide-ranging collection of business management resources for Queensland’s community and disability organisations.

Members of the community and disability sectors have welcomed the “one-stop shop” convenience the website offers.
Silky Oaks Children’s Haven Chief Executive Officer Wendy Williams who participated in the site’s development and user testing said its resources ranged across many areas of an organisation’s operations.

“Tools like Management Support Online provide practical support for program managers, finance officers, operations managers and professional services staff,” Ms Williams said.

“There is also a workforce planning tool to help organisations assess and determine their staffing needs.

“It’s great to have these resources all in the one place and targeted at Queensland organisations.” 
Members of the community and disability sectors have welcomed the “one-stop shop” convenience the website offers.

The website also includes an online forum offering convenient, new opportunities for networking and information sharing. 

The Community Door is the redeveloped version of the Queensland Community Online Resources website launched in 2005. 

The redevelopment of the site’s content, structure and presentation has been a major initiative of the Strengthening Non-Government Organisations strategy during 2006. Further development will continue during 2007–08, with input from sector representatives.  
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To view and give feedback on the 
Community Door, visit www.qld.gov.au/ngo 

More information

Contact: Claire Rowland
Phone: 1300 794 611

A brand-new place where everyone has a space

With a little bit of vision and foresight, people in the central western Queensland town of Longreach have turned the threatened loss of a community facility into a project that promises gains for everyone.

As Longreach Youth Club and Sports Complex Secretary Elizabeth Adam explained, the project is all about creating “a brand-new place where everyone has a space”.

The planned “new place” is the Central West Youth and Community Hub, a multi-purpose service and recreation centre for Longreach and the surrounding area.

Ms Adam said community groups had come up with the idea of a combined service and recreation hub when looking for ways to avoid closing the town’s Youth Club and Sports Complex.

“The complex was becoming increasingly expensive to maintain, and we knew we had to make it more sustainable,” she said.

“We believed it was important for young people to have a recreation and activity centre, but we also realised there were other groups in the town who had needs too.

“We decided that the most long-term sustainable solution was to redevelop the complex into a venue where regional service providers could co-locate with community groups.”
Ms Adam said the Youth and Community Hub would cater for the needs of groups with particular needs, as well as the wider community. 
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The Central West Youth and

Community Hub — a facility where

people can work, learn and play

“The focus will be on providing specific services and activities for seniors, young people, Indigenous people and people with a disability,” she said, “but there will also be general facilities for training programs, recreational activities and meetings.”

Hub Steering Committee Chairman Ron Beezley said the creation of the hub was a collaborative project that had brought everyone in the local area together. 

“We have completed community consultation and are well on the way towards developing a business plan for the project.

“People like the idea of having a central place where there is something for everyone.” 

Funding of $15 000 to develop the business plan for the Central West Youth and Community Hub was provided through Building Links, a Strengthening Non-Government Organisations grants program aimed at helping community and disability organisations develop and implement collaborative projects. 

Members of the hub consortium have applied for funding for the next phase of the project through the Rural Multi-Tenant Service Centres initiative introduced as part of the Queensland Government’s Blueprint for the Bush.  
Participating organisations

Organisations and groups involved in establishing the Central West Youth and Community Hub include the Longreach Youth Club Committee and Steering Committee; Longreach Youth Council; Learning Network Queensland; Job Futures, Longreach; and Central West and Highlands Community Development and Employment Project Ltd.

Central West Queensland Remote Area Planning and Development (RAPAD) is developing the business case for the hub.

Hands-on support for Indigenous organisations

Four additional project officers have been appointed to the Strengthening Indigenous Non-Government Organisations team to provide hands-on support to community organisations managed by Aboriginal and Torres Strait Islander peoples. 

Two of these officers are based in Brisbane, working with organisations in South-East Queensland and the Wide Bay–Burnett area. The other two are assisting organisations in the Rockhampton and Townsville areas. Additional officers will be appointed in Cairns and Mount Isa early in 2007. 

Acting Team Director Graham White said the role of these officers was to assist organisations with their 
day-to-day operations. “They will liaise with regional staff to visit Indigenous organisations who request assistance and then work individually with management committees and staff to identify the best ways of giving them practical support,” he said.  

More information

Contact: Graham White
Phone: 1300 794 611

Congratulations to award finalists and winners

More than 150 members of the community and disability sectors joined representatives of the Department of Communities and Disability Services Queensland for the presentation of the Minister’s Awards for Excellence in Workforce Development at Brisbane’s Victoria Park Function Centre on 14 November 2006.

Minister Warren Pitt presented four categories of awards: Effective Board of Management; Innovation in Workforce Development; Creating a Learning Culture; and Culturally Inclusive Practice.

These pages feature some highlights of the awards and the winning organisations’ achievements.
Effective Board of Management

Hervey Bay Neighbourhood Centre — regional award

The Hervey Bay Neighbourhood Centre has a strong focus on community development. Its management committee has established a number of community-based partnerships to introduce innovative programs and expand services.

Logan Integrated Network Combining Strengths — open award

This network comprises four organisations in the Logan area south of Brisbane who have banded together to integrate their services and share resources. Run by a management committee with representatives from each organisation, the Logan network is an excellent example of collaboration in action. 

Finalists

Other organisations that reached the finals in this category were: 

• Keppel Community Care, Emu Park

• Supported Options in Lifestyle and Access Services, Townsville.
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Leading members of the Logan network included (from left)

Annette Dawson, Kingston East Neighbourhood Group;

Rikki Kemp, Working Against Violence Support Service;

Linda Fletcher, Loganlea Community Centre; and Teresa

Pearson, Lifeline Logan.
Innovation in Workforce Development

Disability Sector Training Fund, South-West Disability Training Coalition — regional award

Made up of members of the disability sector, this group has worked in partnership with Southern Queensland Institute of TAFE to make training more accessible to disability workers in the south-west area of the state. 

Focal Extended — open award

Focal Extended demonstrated active and positive citizenship by obtaining funding for disability-specific training for its own workers as well as those from several other organisations in the Ipswich–Moreton area. 

Finalists

Other organisations that reached the finals in this category were: 

• Cootharinga Society of North Queensland, Townsville

• Kolan Neighbourhood Centre, Gin Gin.
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Jeff Murray (right) accepted the regional award for Innovation in Workforce Development on behalf of the

South-West Disability Training Coalition from Minister Warren Pitt and John McDonnell who represented award sponsor ProCare Personnel.
Creating a Learning Culture

Cootharinga Society of North Queensland — regional award

Cootharinga is a Townsville-based disability organisation that has put long-term efforts into training and developing its workforce. Staff are supported to gain formal qualifications in disability work and provided with regular refresher training to help them keep up to date with best practice. 
A. B. Paterson Early Childhood Centre — open award

Located on the Gold Coast, this centre has established professional development standards and made learning and development an important and valued part of workers’ daily activities. 

Finalists

Other organisations that reached the finals in this category were: 

• Burnett Respite Services, Bundaberg

• The Spot Community Services, Brisbane

• Strengthening Family Connections, Yeppoon.
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Training and Development Officer Julie Mahoney

represented the Cootharinga Society of North Queensland,

winner of the regional award for Creating a Learning Culture.
Culturally Inclusive Practice

Queensland Centre for Domestic and Family Violence Research — regional award

Culturally inclusive strategies implemented by this Mackay organisation have included establishing an Aboriginal and Torres Strait Islander Reference Group and an Indigenous research worker position, and collaborating with women from non-English-speaking backgrounds on research projects.

Murri and Torres Strait Islander Network — Indigenous award

This network operates in the multicultural community of the Logan River Valley south of Brisbane. Staff members come from a range of cultural backgrounds and include Indigenous workers as well as workers from places such as Samoa, Syria and Sudan. They receive cross-cultural training so they can work with clients in culturally appropriate ways.

Griffith Adolescent Forensic Assessment and Treatment Centre — open award

Operating from Griffith University in Brisbane, this centre provides assessment and treatment services for young people who have committed sexual offences. Staff have developed an innovative treatment model that includes professional staff, as well as “treatment partners” from the young person’s local area to ensure services are culturally and ecologically appropriate. 
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The Murri and Torres Strait Islander Network, winner of

the Indigenous award for Culturally Inclusive Practice, is

represented here by Coordinator Barry Watson and staff

members (from left) Dalal Roueiheb, Catherine Jackson,

Madonna Anderson and Sue Jones.
Finalists

Other organisations that reached the finals in this category were: 

• Granite Belt Support Services, Stanthorpe

• Immigrant Women’s Support Services, Brisbane.
More information

Contact: Glenda Sacre

Phone: 1300 794 611
Funding boost increases access to arts

Up to 16 people with a disability are set to begin training as arts workers with the Brisbane-based organisation Access Arts in 2007.

They will take part in a 40-week program to become facilitators of Sound Circles, an arts workshop program that brings people of all abilities together to express feelings, ideas and stories through the use of sound, rhythm and improvisation. 

Access Arts Executive Director Ross Barber said the program was the first of its kind in Queensland.

“Sound Circles are becoming increasingly popular in communities throughout Queensland and we need more skilled artists to meet the growing demand for facilitators,” Mr Barber said.

“Our program will include voice and performance development in areas such as singing, movement, song writing and percussion, as well as training in communication, disability awareness and cultural competency.”  
Mr Barber said trainees and the wider community all stood to benefit from the program.
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Sound Circles bring together people with a wide range of abilities, talents and stories.
“It will give people experiencing a disability greater confidence in their personal and creative abilities and increase their access to the workforce and cultural life of the community. 

“Sound circles are becoming increasingly popular…” Ross Barber

“Having more trained facilitators will also allow more community members to participate in Sound Circles and experience the opportunities these offer for creative expression and personal growth and development.”

The Sound Circles training program was established with a $19 000 grant from Disability Services Queensland provided through the Strengthening Non-Government Organisations strategy. Access Arts was one of 23 organisations that shared in funding of more than $4.1 million for extra services to improve community access for people with a disability.  
New Blueprint for the Bush funding now available

Community organisations that provide services in Queensland’s rural and remote areas are invited to apply for two Blueprint for the Bush funding programs available through the Department of Communities.

Rural Service Access 

The Rural Service Access initiative is designed to help communities put coordinated transport schemes in place. The schemes should aim to improve accessibility to local services for people with limited transport options, such as people with a disability, the elderly, young people and Indigenous people.

The funding is intended to supplement coordinated schemes that use existing vehicles and infrastructure available in the community.

Closing date for applications is 26 March 2007.

Our Place, Our Future 

The Our Place, Our Future initiative is available for rural communities wanting to strengthen their capacity to shape their future. 

Funds are available for projects that enhance leadership, networks, organisations, infrastructure, and relationships with other areas, such as sister-city relationships. Cultural development activities that build social and economic capacity are also eligible for funding.

Two categories of funding are available under this initiative — one for planning and engagement and another for project implementation.

Planning and engagement funds are to help communities engage members in developing plans or strategies that may lead to longer-term projects.

Project implementation funding is for projects that activate existing community plans, social plans or strategic plans.

Our Place, Our Future funding will be offered regularly over the next three years. Submissions for the remaining funding rounds for 2007 must be lodged by 4.00 pm on 30 April, 30 July and 22 October.  
More information 

www.communities.qld.gov.au
Exploring ways to attract and retain workers 

What are the benefits of working in the human services industry? What career opportunities does it offer? How can we encourage people to consider long-term careers in this industry? 
These are the kinds of questions being considered as part of Education Pathways for Community Services Careers, a Strengthening Non-Government Organisations initiative established in late 2006 to boost workforce numbers in the community, disability and child safety sectors.
Pilot projects for the initiative are now underway in Logan and Townsville to develop and trial action plans for promoting career opportunities in these sectors to prospective and current workers and building a strong, stable workforce for the long term.

Hudson Global Resources, a recruitment and human resource management company, is providing specialist services for the initiative.

The Hudson team’s Project Manager, Margaret Goody, said they met with a broad cross-section of people from non-government organisations in the sectors, government agencies, education institutions and business groups during their initial research in the pilot sites.
[image: image10.jpg]



The Education Pathways for Community Services Careers initiative was established to

help build a suitably skilled workforce in the community, disability and child safety sectors.
“This gave us a good view of the sectors from both an internal and external perspective and helped identify some of the issues involved in recruiting and retaining workers in the human services industry,” Ms Goody said.

“Regional working groups have now been formed in each pilot site to consider these issues and begin developing local action plans.”

The working groups include representatives from community, disability and child safety organisations, government agencies and the wider community.

Helen Coyne, General Manager of The Spot Community Services and member of the Logan working group, said the initiative was an excellent opportunity to collaborate on creative strategies for promoting careers in their sectors. 

“We will be targeting people who are currently considering careers in the human services industry, as well as those who wouldn’t normally think of working there,” she said.

Pilot projects for the initiative are now underway…

“We want to put it on people’s radar as an industry of choice — as somewhere they want to work and that offers them clear career pathways.”   

New laws planned for community services

New community services legislation was introduced into the Queensland Parliament in June 2006 following statewide consultation.

The Minister for Communities, Warren Pitt, said the proposed new laws were designed to establish clear, workable processes for how the Department of Communities would allocate funding and other assistance to community organisations.

“We have had broad support for the Community Services Bill from the sector, and valuable input to ensure it is as effective and relevant as possible,” Mr Pitt said.

“However, progress of the Bill through Parliament was delayed because of the state election in September 2006.

“Under the parliamentary process, the Bill will now need to be re-introduced into Parliament.”

Mr Pitt said there had also been some functions from Queensland Health and the former Department of Aboriginal and Torres Strait Islander Policy added to his ministerial portfolio following the election.
“I have asked the Department of Communities to consider these additions and ensure the Bill continues to offer a strong foundation for the sector and government to work together to provide the best possible services for Queenslanders,” he said. 

It is expected that the process of making the new laws will continue in 2007.  
More information

Contact: Craig Hodges
Phone: 3405 6381

For updates on activities related to the Bill, visit the Department of Communities website at http://www.communities.qld.gov.au/community/strengthening_ngos/initiatives/legislation.html
News in brief

Standards for Community Services — resources to support policy development 

To begin implementing the Standards for Community Services, community organisations will need to identify the policies they may need to develop. The standards and a list of required policies can be viewed on the Community Door website at www.qld.gov.au/ngo

An online tool will be available on this website in early 2007 to help organisations work out the scope and content of individual policies and ensure these are appropriate for the organisation’s size, location and service type. This tool will be linked to a suite of sample policies for reference. 

Templates will also be provided to help organisations develop policies to suit their individual needs. 

Further information
Email: standards.team@communities.qld.gov.au
Phone: 3247 9164

Governance Pilot Program begins

Community and disability organisations in the Logan–Beaudesert and Rockhampton–Woorabinda areas were invited to register their interest in participating in a pilot program aimed at strengthening the governance skills of management committees. 

Twenty-nine organisations have been selected from the two pilot areas to work with a consultant mentor to develop and implement individualised plans for incorporating the latest governance practices in their operations. 

Public workshops on governance will also be provided in the pilot areas during 2007, as well as a leadership program for Indigenous people wishing to become committee members of existing or new Indigenous community organisations. 

Further information
Email: sngos@communities.qld.gov.au
Phone: 1300 794 611
Update from QCOSS

A major partner in the Strengthening Non-Government Organisations strategy

Workshops provided on standards 
The QCOSS community sector development workers presented more than 50 workshops across the state during October–December 2006 to help organisations begin preparing for implementation of the Standards for Community Services. Another round of standards workshops will be held later in 2007.

Standards DVD available soon 
QCOSS is currently producing a DVD of the 2006 standards workshops. Developed specifically for the management committees of community organisations, the DVD is organised into a series of short chapters so that viewers can work through the material gradually. The DVD is expected to be available in March 2007. To obtain a copy, please contact your regional QCOSS worker. For the QCOSS workers’ contact details, visit www.qcoss.org.au, scroll down to ‘Sector development’ and click on the Strengthening Non-Government Organisations link ‘Find out more’.

Organising peer support
As part of their community development work, the regional QCOSS workers are facilitating peer support for organisations funded by the Department of Communities. If you wish to participate in peer support activities, please contact your regional QCOSS worker. 
New QCOSS worker for Cairns
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Coleen Blunt


The latest addition to the team of regional QCOSS workers is Colleen Blunt who took up her position in the Cairns and Far North Queensland region in early December 2006. For the past two years, Colleen has been the coordinator of the Marlin Coast Neighbourhood Centre. She has also worked as a counsellor, shelter support worker, community educator, community development worker and sexual assault worker. Colleen has a Bachelor of Community Welfare, Graduate Certificate in Social Work — Advanced Counselling Practice, Post-Graduate Diploma in Women’s Studies and Certificate IV in Workplace Training and Assessment.
More information

For more information or to join the mailing list for this newsletter, contact:

Strengthening Non-Government Organisations team
GPO Box 806, Brisbane Qld 4001
Phone: 1300 794 611     
Email: sngos@communities.qld.gov.au
www.communities.qld.gov.au









